INSTITUTE

RFOR BUILDING GREAT NATIONS

TRANSFORMING NATIONS
LEADERSHIP PROGRAM
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Start the movement that will transform your
country!




BUILDING GREAT NATIONS

INSTITUTE

HIGH FORMATION FOR THE REFORM OF NATIONS

The INSTITUTE for BUILDING GREAT NATIONS aims to
provide high-level training for leaders worldwide who
desire to transform their nations with a biblical worldview.
We believe in the value of intellectual formation as a
fundamental tool to empower leadership with skills and
knowledge that will help them respond effectively to the
demands of this complex world. We affirm that knowledge
based on real and measurable results is the only way to
generate prosperity, justice and freedom.

OUR MISSION

To generate transformational movements in every
nation through networks of professionals trained in
how to apply the biblical worldview to accelerate
and amplify the national and local transformation.




LEADERSHIP PROGRAM FOR
NATIONAL TRANSFORMATION

Our unique "Leadership for National Transformation" program is
similar to a "boot camp" for God's army that is in time of war
(Ecclesiastes 3) and needs to gather all soldiers as quickly and
thoroughly as possible; and in sync as much as possible.

THE PROGRAM IS INTENDED TO BE IMPLEMENTED NATION

BY NATION AND IS DIVIDED INTO 5 LEVELS IN ORDER TO
CREATE A NATIONAL TRANSFORMATION MOVEMENT.

LEVEL:

LEVEL 2:

LEVEL 3:

LEVEL 4:

LEVEL 5:

KEY FUNDAMENTALS FOR A
NATIONAL TRANSFORMATION.

BEST PRACTICES AND MODELS
FOR THE REFORM OF NATIONS

MANAGEMENT AND TRAINING
OF TRANSFORMATION TEAMS

STRATEGIC PLANNING IN THE
SPHERES OF INFLUENCE

IMPLEMENTING STRATEGIES FOR
CULTURAL CHANGE AND NATIONAL
IMPACT
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OUR PROGRAM INCLUDES

1. Trainings and Workshops: Trainings in the historically
proven principles that produce prosperity and freedom in
the areas of government, economy, education, health,
family and church.

2. National Team Building: Leaders must have the
interpersonal intelligence to lead teams and motivate
them to generate a movement that can strategically
implement positive projects in society's spheres of
influence.

3. Generation of Movements that Change Culture: Only
movements have the strength to change culture, which is
why the program includes a manual to generate a
movement of transformation in a nation contextualized to
the contemporary national reality.

4. Coaching: Personal and professional coaching to
strengthen leaders, discover blind spots and change
behaviors. Nations are transformed only when they have
healthy leadership.

5. Mentoring and Advising with World Class Experts: In the
strategy process it is necessary to be accompanied by
experienced leaders who have already successfully
implemented changes in the nations. Presidential advisors,
renowned economists and successful leaders will be
available to accompany the whole process.




EXPECTED RESULTS OF THE
PROGRAM

AT THE END OF THE PROGRAM YOU WILL BE ABLE TO...

1. To know the Biblical principles and God's design to
change the political, economic, educational, social and
spiritual systems of a city or nation.

2. Lead a transformation team in your professional area
to transform and influence society.

3. Understand and execute cultural and professional
transformation strategies and how to scale them in unity
with your team/church, following Personal and
Corporate Strategic Plans.

4. Understand how God operates and works historically
in the nations from Genesis to the present day.

5. Understand the 5 key areas of national development
(i.e. 5 signs) or strategies of Christ to disciple nations and
cities.

( ¢ = 6. Understand the 5 steps to transform society, the 5

Leadership Styles (5 Cs) the 5 Stages to develop

i’ Leadership (From self-leadership to leadership at the
societal level).

— 7. Develop an Action Plan with your team (local or
‘QQ(Q virtual) to transform your area with an aligned vision to
impact spheres of influence..




S STRATEGIC STEPS TO DEVELOP A
TRANSFORMATIVE MOVEMENT

o RECRUIT TRAINe

To inspire leaders and provide general To impart and provide advanced
education in the mission for training to leaders in principles and
transformation that brings prosperity, models for government, education,
justice and freedom to nations. family, church, business and health.

EXECUTE CONNECT °
Execute development plans, create Connect leaders and form
permanent projects and institutions and transformation teams for each sphere
deploy teams and funding that make of influence on both local and national
the movement self-sustainable. levels..

STRATEGIZE

Development of historically proven
strategies that help position leadership,
generate advocacy, and apply the Biblical
worldview to produce prosperity, justice
and freedom.




LEVEL 1

Key Fundamentals for a
National Transformation.

HISTORICAL AND TRANSCENDENT PRINCIPLES THAT MAKE
NATIONS PROSPER. THE BIBLICAL DESIGN CONTAINS THE
FOUNDATIONS FOR FREE NATIONS.



LEVEL 1
Key Fundamentals for
National Transformation

Empower Leaders of the nations with historical knowledge of
God's hand in the nations to rediscover biblical principles for each
key area of national life. The principles we will learn come from the
Creator and are therefore valid in every society and at any time in
history, not just in one nation or era.

God's plan is to bless all nations, but today many nations face
serious problems because they have forgotten the fundamentals
that sustain free nations.




LEVEL 2

Best Practices and Models
for Reform of the Nations
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Advanced and in-depth training in historically p'Eov'éfﬁ;io'riﬁ_\c};i’ples and
models that bring freedom, prosperity and justice: s
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Nations need to change their broken systems with né’nvygﬁ_models that -
enable development and the purpose of level 2 ISE@ prepare'\-l\,;;i\_
knowledgeable leaders to take on the practical ta?k’”of building

teams‘i\gnd executing projects in spheres of influence.
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BIBLICAL AND PRACTICAL BEST PRACTICES AND MODELS
FOR REFORMING CURRENT SYSTEMS IN ORDER TO DEVELOP
PROCESSES OF TRANSFORMATION IN THE DIFFERENT
SPHERES OF SOCIETY.


https://institute.globaltn.org/?page_id=12627
https://institute.globaltn.org/?page_id=12627

LEVEL 2
Best Practices and Models
for Reform of the Nations

The world was created by God with a pre-established system and
design for the functioning of just, free and prosperous societies and
nations. With the fall of man, the systems (designs) of God's truth
also fell, evidenced in anti-scientific ideologies that formed
unbiblical models and desighs. Romans 12:2, explains that we must
transform and align our way of thinking according to God's will, in
order to restore the creation and align the systems with the original
models and designs. This Diploma will help leaders to know the
principles and designs of the Kingdom of God for every sphere of
society. As they advance, they will learn the fundamentals that the
Biblical Worldview provides about the design that transforms the
arts, business, economics, politics, family, media, science, education
and the church itself, to the model and system given by God for the
correct functioning of each one of them.

As a result, students will have the capacity and accompaniment to
create local transformation networks that articulate leadership and
key organizations with impact in one or several spheres, with the
purpose of generating real and profound changes that drive a
reform of their nation.



https://institute.globaltn.org/?page_id=12627
https://institute.globaltn.org/?page_id=12627
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LEVEL 3
Management and Training
of Transformation Teams

This is the stage where we consciously develop these qualified
leaders with skills and a mindset to build professional networks and
partnerships for strategic action. This involves structuring action
teams, civil organizations, activism, and strategic organizations
under a territorial organization to transform a nation.

We follow the "Action Learning" model, which is a methodology
widely used in companies both to train leaders and to execute
relevant team projects.

Networking and partnering in spheres of influence, preparing to
make a real contribution as a team in the form of a real project. This
part of the process will have two aspects:

1. Learn to be part of a winning team and all the dynamics that go
with it: healthy relationships, excellent communication, problem

solving, conflict resolution, high performance (results) and lots of
fun..

2. Design a relevant and impactful project in the chosen sphere of

influence (family, education, government, business, arts and media,
health, etc.).




LEVEL 4

Strategic Planning in the
Sphere of Influence

ACCESS TO HIGH-LEVEL INTERNATIONAL ADVISORS AND
CONSULTANTS FOR SUCCESSFUL STRATEGY DEVELOPMENT

STRATEGIES FOR TRANSFORMING CULTURE


https://institute.globaltn.org/?page_id=12629
https://institute.globaltn.org/?page_id=12629
https://institute.globaltn.org/?page_id=12629
https://institute.globaltn.org/?page_id=12629

LEVEL 4
Strategic Planning in the
Sphere of Influence

Develop long-term strategic plans with high-level
international consultants for each professional area.
Learn and develop projects with the best experts in the
world.
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Our leadership development programs drive organizational change
and progress. The most successful leadership programs have these
characteristics in common:

- They drive strategy and advance the united agenda.

- They cultivate a strong, differentiated leadership bench and talent
pipeline, so you can execute your strategies for both today and
tomorrow.

- They promote cultural change that aligns with the strategy and
objectives of other teams for greater impact.

- They build organizations that are goal-focused, financially self-
sustaining and nationally impactful.


https://institute.globaltn.org/?page_id=12629
https://institute.globaltn.org/?page_id=12629

LEVEL 5

Implementing Strategies for
Cultural Change and
National Impact

A
IMPLEMENTATION OF THE STRATEGIC PLAN AND @
TEAMS WITH SUSTAINABLE FINANCING.

WHAT CANNOT BE MEASURED, CANNOT BE
IMPROVED.


https://institute.globaltn.org/?page_id=12630
https://institute.globaltn.org/?page_id=12630
https://institute.globaltn.org/?page_id=12630

LEVELS

Implementing Strategies
for Cultural Change and
National Impact

Organize and prepare teams to implement their strategic plan with
sustainable financing. The goal will only be achieved when teams

put the principles into practice and the culture of the company
receives a measurable impact.

The implementation of these strategies will determine the solutions
to the most recurrent concerns and priorities for action on issues
related to innocent human life, the natural family, economic and
political freedom, local community development, etc.



https://institute.globaltn.org/?page_id=12630
https://institute.globaltn.org/?page_id=12630
https://institute.globaltn.org/?page_id=12630
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https://www.globaltransformation-network.com/

